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EDSC AGENDA 
 
We are inviting you to participate in the Education Democracy and Social Change 
Cluster meeting on Monday, August 28th from 10:00-3:00.   
   
The Education Democracy and Social Change Cluster is meeting in Merrill Place, MPRA. Our 
meeting will begin promptly at 10:00.  We’ll take a lunch break at noon.  Following lunch, we’ll 
start again at 1:00 and end at 3:00.   
  
The overall goal of our meeting is to begin developing our shared identity as the Education 
Democracy and Social Change Cluster.   
 
Our major aims for the day include: 
• Learning more about each other, our programs, and how we fit together as a whole. 
• Thinking about who we are, what our Cluster is about, and how we move forward with 
organizing ourselves. 
• Participants will engage in variety of interactive activities and facilitated discussions, 
throughout the day, to achieve these goals.   
 
We are fairly small group, so in order to assure that everyone can participate fully, Gail Mears 
has graciously agreed to facilitate.  Kelly and I are working closely with her to set up the 
activities and structure for the day.  
 
9:00-9:45         Kick-off in Silver Center 
9:45-10:00       Transition to Merrill Place, MPRA Room 
10:00-10:15     Introductions and setting norms for listening and participating 
Everyone shares: Name, current role, a strength you bring to the cluster (30 seconds per 
person) 
10:15-10:20     Share our common purpose                 
·         begin our work to establish our identity as a cluster 
·         Learn more about each other and our programs 
·         Begin to establish a shared identity 
·         Who we are, what we are about and how we organize ourselves 
10:20-11:30     Active Idea Share Activity 
11:30-11:50     Questions for Dean Mears about clusters 
12:00-1:00       LUNCH in Prospect.  We will start promptly at 1:00pm.  Please be ready. 
1:00-1:10         Quick check-in: people should be seated at tables seated wherever they want. 
·         What are you excited about for our cluster work together? (table group discussion) 
1:10-2:15         Systems Activity 
2:15-2:40            Next Steps Activity 
2:40-2:50            Moving forward 
The meeting time this semester (set by the university) is the 4th Wednesday from 3:30-
5:00).  Our next meeting is on September 27th.  We need: 
·         A team to call, plan and facilitate the next meeting (2-3 people) 
  
2:50-3:00         Wrap-up activity 
 
